
M O N T H L Y W O R K A S S I G N M E N T STATUS REPORT

SITE N A M E / A C T I V I T Y : Dead Creek Project, I l l i n o i s , RI/FS

PREPARED BY: M i c h a e l M i l l e r 7 P.rqĵ ct Manager, E & E

DATE:

Period: January

2 31987

r. Prolec

February 12, 1987

1. Status of Work and Progress to Date

Work a c t i v i t i e s for the month of January i n c l u d e d
i n s t a l l a t i o n a n d d e v e l o p m e n t o f m o n i t o r i n g w e l l s , subsur-
face s o i l s a m p l i n g , and c o n t i n u i n g efforts to r e s o l v e
access p r o b l e m s at the project sites.

D r i l l i n g a n d s a m p l i n g a c t i v i t i e s were completed a t sites
H and K, and p a r t i a l l y completed at sites G, F, and Q. A
total of 15 m o n i t o r i n g w e l l s were i n s t a l l e d at depths
r a n g i n g from 23 feet to 33 feet. In a d d i t i o n , six w e l l s
were d e v e l o p e d u s i n g the air l i f t method described in the
work p l a n , and 10 soil boring were completed. A total of
27 composite soil s a m p l e s , i n c l u d i n g 6 f i e l d QC s a m p l e s ,
were submitted to E & E's A n a l y t i c a l Services Center in
B u f f a l o for a n a l y s i s . Samples were composited based on
the results of f i e l d screening, as described in the
December status report.

In a d d i t i o n to the f i e l d i n v e s t i g a t i o n s , a m e e t i n g was
held on January 30 in C h i c a g o to d i s c u s s p r o b l e m s
encountered in a n a l y z i n g samples due to the h i g h
l e v e l s of co n t a m i n a n t s found in the samples. At
lEPAs request, E & E also d e v e l o p e d and submitted a rate
sheet in order to account for e q u i p m e n t and m a t e r i a l s
used d u r i n g the f i e l d i n v e s t i g a t i o n s .

2. Percentage C o m p l e t i o n

The f o l l o w i n g table p r o v i d e s
scope and expenditures as of

the percent c o m p l e t i o n
January 31, 1987.-

of

Hours

1 I n i t i a l Meeti ng 74
2 Work P l a n 1027
3 Associated Support 228
4 A d d ' l Data Gathering 303
5 Describe Current Situ 748
6 P r e l i m i n a r y Report 290

$
Expended

5211
42,922
10,576
15,189
28,202
14,082 •

Hours
% of
Budget

123
327
190
168
680

- 263

% of S Scope
Budget %
Expended Complete

i 16
295
100
114
730
365

100
100
100
100
100
100
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Site I n v e s t i g a t i o n
P r e l i m . Remed. Tech
Add ' 1 Requ i rement
Add Req. New Scope
Revi sed Scope D e v e l .
Work P l a n R e v i s i o n
Add ' 1 Investi gati ons
A n a l y t i c a l Servi ces

Hours

760
106
133
108
405
118
1462

$
Expended

118,063
5,253
7,330
6,946

20,000
4,913

157,146
152,470

Hours
% of
Budget

100
106
133
35

100
33
34

% of
Budget
Expended

100
132
102
34

100
27
35
45

Scope
%

Compl ete

100
100
100
30
100
35
50
45

3. Problems Encountered and C o r r e c t i v e A c t i o n

As previously discussed, E & E's Analytical Services
Center has encountered several problems in a n a l y z i n g the
s o i l samples. A l t e r n a t i v e a n a l y t i c a l methods and procedures
were proposed and discussed in the meeting on January 30th
in Chicago. The attached memorandum summarizes the items
discussed and the s o l u t i o n s reached at the meeting.

In the early part of January, weather c o n d i t i o n s and
access problems l i m i t e d the efficiency of the d r i l l i n g oper-
ations. The d r i l l rig bogged down in the mud at one b o r i n g
l o c a t i o n on Site G, and had to be towed out. the c o m b i n a -
tion of l i m i t e d access to the sites arid the muddy c o n d i t i o n s
led to a pa r t i a l week of d r i l l i n g for the week of January
12. The d r i l l i n g crew as sent home on Thursday of that week
because of th.ese factors. No a d d i t i o n a l m o b i l i z a t i o n or
delay time was charged to the project. W i t h the f i n a l i z a -
tion of access agreements for Cerro Copper and the V i l l a g e
of Sauget properties in l a t e January, site access s h o u l d no
longer pose any problems.

One a d d i t i o n a l problem was encountered in d e v e l o p i n g the
m o n i t o r i n g w e l l s at Site Q. Due to the lower water table
conditions and smaller column of water in these wells (when
compared with w e l l s in the east portion of the project
area), the air l i f t method for d e v e l o p i n g the w e l l s was not
successful. Development of such wells w i l l be done by
b a i l i n g .

4. A c t i v i t i e s Planned for Next Reporting Period

D r i l l i n g a n d subsurface soil s a m p l i n g w i l l c o n t i n u e
through the month of February. B a r r i n g any unforseen
problems, it is a n t i c i p a t e d that d r i l l i n g w i l l be com-
pleted in late February.



5. Key Personnel Changes

None

6. E x p e n d i t u r e s for R e p o r t i n g Period

D1rect Labor Hours E x p e n d i t u r e s I n c l u d i n g Fees

628 $93,399

7. C u m u l a t i v e Expenditures

Direct Labor Hours Expenditures I n c l u d i n g Fees

5,910 $588,303

8. Projected E x p e n d i t u r e s

No change from p r e v i o u s l y projected expenditures.

9. E x p e n d i t u r e s and Manhours (graphic)

See attached.



10.Target vs. Actual f or Act i v i t i e s

1 .
2.
3.
4.
5.
6.
7.
8.

9.
10.

11 .
12.
13.
14.

15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.

I n i t i a l and Secondary
Meeti ng

Work PI an
Associated Support
A d d i t i o n a l Data Gathering
Describe Current Situation
P r e l i m i n a r y Report
Si te Investi gati ons
. P r e l i m i n a r y Remedial
Technol ogy
Site Investigation Analysis
R e m e d i a l I n v e s t i g a t i o n
Report

A d d i t i o n a l R e q u i r e m e n t s
Describe Proposed Response
Development of Alternatives
I n i t i a l Screen of Alterna-
ti ves

Laboratory Studies
E v a l u a t i o n of A l t e r n a t i v e s
Draft F e a s i b i l i t y Study
Conceptual Des i gn
Fi nal Report
A d d i t i o n a l Requirements
R e v i s e d Scope Development
Work Plan Revi si ons
Water S u p p l y Search
A i r M o n i t o r i n g
A d d i t i o n a l I n v e s t i g a t i o n s
F i n a l Report HRS-RI

Target
Compl et i on

3/17/86

2/17/86
1/24/86
1/24/86
3/14/86

10/15/86
Suspended

10/15/86
Suspended

Suspended
10/15/86
9/11/87
10/19/87

10/29/87
11/20/87
12/14/87
1/29/88
4/22/88
4/29/88
5/27/88
8/01/86
3/27/87
5/30/87
5/30/87
5/30/87
9/11/87

Actual
C o m p l e t i o n

3/25/86

5/16/86
3/25/86
2/22/86
7/17/86

10/13/86
(See tasks 22-26)

10/13/86

-----

8/05/86

MM:dg



DEAD CREEK PROJECT EXPENDITURES
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DEAD CREEK PROJECT MANHOURS
m~

4^
+ TF[- r—•-( • •

H-H-
-f-i-t-r

5
ffi

r r

, -. i -t-
H-H-:_T;.:.

14O

13O

12O

110

100

1 4•rr-fc -i--i--j- t 1-r

: -1-
iT

;-.i4;;
l-Kh

Tss T-1-

\- r t - , - ; -

Tl
TPT

T! "
t+T

-**%-*-

--I-

? i±h
-I

-t-i ..(.. .,

90

SO

70

«0

-1-1-'

T-ffl
SR !:|.i^

•'-I -I-!-

'! J-14:

XI. _!_!_..

T!'
*:

i -I r
tl-T

-n
£ TH -I——r-,

*EE5i i i •
-p'-fT

H:

-h
rj-

4-
i-l
44'M

"ITT

H: -i- -4-H--rrrt

60
*n~ iH- ;4±t

T~T

^H
ffi

-i-T

i:
tr

Tq-
444- ^ci

4O

M M4-1H-1-

-t-r
-E3f

\ \ \ \ X<_*
\

<P,
*N \ \



Illinois Environmental Protection Agency 2200 Churchil l Road, Springfield. IL 62706

MEMORANDUM

DATE: March 18, 1987

TO: Karl Reed, QAS

FROM: Jim Frank

SUBJECT: Refer to: LI 630200005 — St. Clair County
Sauget — Sauget Sites
Superfund - Technical

The Supplemental QAPP on Air Monitoring at the Sauget Sites will be received
by the Agency the week of March 23, 1986. We will be anticipating a 21 day
review by QAS. We are notifying you of this expected arrival so that you may
easily gage your staff 's work load. We appreciate your assistance.

JF:JL/mls/1810g/93

cc: Terry Ayers
i^jeff Larson

Ron Turpin
Division File
Author


